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Honorable Board of Commissioners 
Community Development Commission of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE CONSTRUCTION CONTRACT FOR SITE AND BUILDING 
IMPROVEMENTS AT 10426 SOUTH NORMANDIE AVENUE, IN UNINCORPORATED 

LOS ANGELES COUNTY (2) 
(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Find that the completion of site and building improvements at 10426 
South Normandie Avenue, in unincorporated Los Angeles County, is 
exempt from the provisions of the California Environmental Quality Act 
(CEQA), as described herein, because the work includes activities that will 
not have the potential for causing a significant effect on the environment. 

Approve the award of a Construction Contract (Contract), presented in 
substantially final form, in the amount of $645,200 to C.A.S General 
Contractor, to complete site and building improvements at the subject 
property to establish a Service Learning Center; and authorize the 
Executive Director of the Community Development Commission to 
execute the Contract and all related documents, to be effective 
following approval as to form by County Counsel and execution by all 
parties. 

3. Authorize the Executive Director to use a total of $262,000 in 
Community Development Block Grant (CDBG) funds allocated to the 
Second Supervisoral District and $383,200 in Commission General 
Funds for the purposes described herein; and authorize the Executive 
Director to approve Contract change orders not to exceed $129,040 in 
Commission General Funds for unforeseen project costs. 
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4. Authorize the Executive Director to incorporate up to $774,240 into the 
Commission's budgets for Fiscal Years 2004-2005 and 2005-2006 for 
the purposes described above. 

PURPOSElJUSTlFlCATlON OF RECOMMENDED ACTION: 

The purpose of this action is to award a Contract to complete site and building 
improvements at 10426 South Normandie Avenue, in unincorporated Los Angeles 
County, for development of a Service Learning Center. 

FISCAL IMP'ACTIFINANCING: 

There is no impact on the County general fund. The Commission will fund the 
improvements with a total of $645,200, comprised of $262,000 in CDBG funds allocated 
to the Second Supervisorial District and $383,200 in Commission General Funds. A 20 
percent contingency, in the amount of $129,040 in Commission General Funds, is also 
being set aside for unforeseen costs. All funds, in an amount of up to $774,240, will be 
incorporated into the Commission's approved budgets for Fiscal Years 2004-2005 and 
2005-2006. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS: 

The subject property, located at the northeast corner of Normandie Avenue and 105th 
Street, in unincorporated Los Angeles County, formerly served as the Athens 
Waterworks Yard for the County Department of Public Works. It consists of 
approximately 34,800 square feet of land, which is improved with a 7,538 square foot 
structure. On June 30, 1998, your Board found that the subject property was no longer 
required for County use, including park and recreation purposes, and approved the sale 
of the property to the Commission. The Commission agreed to purchase the property 
for $320,000, less all costs to perform remediation of soil contamination. All 
remediation has now been completed. In October 30, 2004, the Commission received 
environmental clearance from the Regional Water Quality Control Board, which was 
providing cleanup oversight. The deed for the site was recorded on April 6, 2005 for the 
sales price of $63,917. 

The Commission wishes to award the attached Contract to C.A.S. General Contractor to 
complete the following site and building improvements, for development of the 7,538 
square foot Service Learning Center: reconfiguration of the parking areas, construction 
of a new outdoor courtyard, installation of new wrought iron fencing with motorized 
gates, landscaping, site lighting and related improvements. Building improvements 
include seismic upgrades, remodeling of all interior spaces, replacement of electrical 
and plumbing fixtures, new cabinetry and appliances, new flooring and ceiling finishes, 
selected new walls, doors and windows, interior and exterior painting, repair and 
replacement of the existing roof, and all associated work. 
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It is anticipated that the entire project will be completed within 72 calendar days 
following the Notice to Proceed. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, C.A.S. General Contractor will comply with Section 3 of the Housing and 
Community Development Act of 1968, as amended, which requires that employment 
and other economic opportunities generated by certain U.S. Department of Housing and 
Urban Development (HUD) assistance be directed to low- and very low-income 
persons, particularly to persons who are recipients of HUD housing assistance. 

The Contract is presented in substantially final form and will be effective following 
approval as to form by County Counsel and execution by all parties. 

There currently exists a gap in services offered to residents of the Housing Authority's 
South Scattered Sites public housing developments. The rehabilitated building will be a 
base of operation for UCLA's Center for Community Partnerships, which will provide 
educational, recreational, and social activities to those residents. Members of the 
surrounding community may also participate in selected programs offered at the site. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulation, Part 58, Section 58.35 (a)(3)(ii), this project 
is excluded from the National Environmental Policy Act (NEPA), because it involves 
activities that will not alter existing environmental conditions. It is exempt from the 
provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves 
negligible or no expansion of use beyond what currently exists and does not have the 
potential for causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Community Development Commission's main 
office located at 2 Coral Circle, Monterey Park. 

CONTRACTING PROCESS: 

On March 15, 2005, the Commission initiated an outreach to identify a contractor to 
complete the work at the subject property, Invitations for Bids were mailed to 465 
contractors identified from the Commission's vendor list. Advertisements also appeared 
in one newspaper and on the Office of Small Business website. As a result of the 
outreach, a total of six bid packages were requested and distributed. 

No bids were received in the first round of bids. The bid due date was extended for a 
period of eight days, offering the existing plan holders another opportunity to submit 
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bids. As a result two bids were submitted. Both of the bids on the first procurement 
extension were found to be non-responsive due to insufficient bid bonds. Following a 
review of the Public Contracting Code and internal procurement policies with County 
Counsel, the Commission was approved to solicit bids through an invitational 
competitive bid process in an attempt to identify a qualified contractor. As a result of 
this process, five contractors were identified. 

A pre-bid walk was conducted on May 5, 2005 and three bids were received and 
publicly opened on May 13, 2005. The lowest bid, submitted by C.A.S. General 
Contractor, was determined to be the most responsive and is being recommended for 
the Contract award. 

The Summary of Outreach Activities is provided as Attachment A. 

IMPACT ON CURRENT PROGRAMS: 

The award of the Contract will facilitate the rehabilitation of an existing, underutilized 
building for the purpose of providing a Service Learning Center, which will primarily 
serve the residents of the Housing Authority's South Scattered Sites public housing 
developments. 

Respectfully submitted, 

CARLOS JACKGN 
Executive Director 

Attachments: 2 


















































